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OUTCOMES

WHY USE THE
HEDRA CONSORTIUM?

SOLUTIONS

LOCAL GOVERNMENT CHALLENGE

VALUE FOR
MONEY

‘Use of Resources’ score
improved in corporate
assessment. Achieving
political priorities.
Flexibility to invest in
priority services. Enhanced
decision support capability.
Demonstrate the wise
use of taxpayers money.

Single supply of
technologies, business
change programmes,
process analysis and
optimistation, stakeholder
management and skills
transfer. Delivery of
shared services e.g.
project FLEX offering,
managed infrastructure.

Optimisation of Enterprise
Resource Planning (ERP)
systems, eprocurement,
budget optimisation and
Information Management
Strategies.

PROTECTING
VULNERABLE
CHILDREN

Visibility of scale and
detail of problems, scrutiny
of ‘near misses’, earlier
intervention, prevention
and better budgeting.
Reputation management,
(personal and political).
Avoiding liability

and costs.

Provide strategic service
integration advice, social
care transformation,
support you in achieving
culture change, technology
adoption and multi-agency
collaboration — merge and
blend childrens’ social
care with education.

CACI Integrated Children’s
Services, implementing
eprocurement, web
access, Microsoft mobile,
record management.

CARING FOR
VULNERABLE
ADULTS

Enable people to stay in
own home longer. Saves
money, more efficient use
of scarce resources, keeping
spend local and support
local economy.

Bringing practical change
management experience
from Connecting for Health
programme and expertise
from lean systems
implementation and
smart procurement.

Common assessment
frameworks, electronic
social care record, smart
procurement of domestic
and residential care,
telemedicine, remote
telemetry.



KEEP

COUNCIL TAX

LOW

Delivery of political agenda,
enabling political choice.

Experienced provider

of solutions that enable
cross authority cost
reduction measures
including process
duplication, waste, delay
points/inhibitors and

sub-optimal supply chain.

Electronic Document
Records Management
(EDRM), flexible working.

REDUCE

GOVERNMENT
BUREAUCRACY

Informed decisions, ability
to interpret and respond
locally to changes in
central government policy
and procedures — learn
when to say no. Empower
politicians to make
decisions and challenge
priorities.

Experience in delivering
the early phases of true
cross government agency
collaboration such as
Single Non Emergency
Number. Supporting
government to treat citizen
as an individual through
aggregated citizen accounts,
and smarter working
practices.

Collaboration design and
implementation, website,
e-trading, analysis tools,
work flow, reporting tools
and decision support
capability.

ACCESS TO
INFORMATION

Informed citizens, trust,
satisfaction, BVPI
improvements, reduced
pressure to reduce council
tax. Lower council tax and
ability to be re-elected.

Deliver information
management expertise
and best practices and
to perform organisation
wide review to build
roadmap to deliver
operational excellence.
Can deliver services at
lowest cost of ownership.

Information management
review, EDRM, e-forms,
portal design and build,
search portal design,
council papers, online
citizen surveys, council
minute.

THE GREEN
AGENDA

(MAKING WHAT  ROBUST

WE DO MORE

SUSTAINABLE)

Reduce carbon emissions
— towards carbon neutral.
Place making and localism,
community leadership.

Integrate a whole systems
approach to the carbon
emissions. We can bring
together a platform to
measure current and
projected carbon footprint
and establish a strategy
and technical solution to
drive the emissions down.

Carbon SIM, mobile
working, CRM.

FINANCIAL
SYSTEMS

Identify areas of high cost,
waste, duplication and
fraud. Also identify where
citizen demand calls for
new and enhanced
service provision. Allow
government to ensure

that taxpayers’ money is
appropriated to the desired
communities.

Combine world class
information management
solutions with best of
breed business process
designs focused on
eradicating inefficiencies.

Behavioural analysis,
financial data mining,
pattern analysis.



Hedra Consortium Office

1 Waterfront Business Park
Fleet, Hampshire

GU51 3QT

01252 772900
01252 772901

consortium@hedra.com

London Office

4 Matthew Parker Street
London

SWIH 9NP

020 7227 6800
020 7227 6801

consult@hedra.com

In addition to the solutions capability of the Hedra Consortium,
Hedra plc offers the full range of management and IT consultancy
services. Hedra is an accredited Catalist supplier under the
following consulting categories of Catalist:

business strategy

organisational development
(for central government, health, justice and education)

outsourcing consultancy

programme and project management consultancy
procurement consultancy

HR consultancy

information systems strategy

ERP consultancy.

www.hedra.com



